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As defined by The University of Scranton, governance is a process of consultation,
communication and decision-making that produces institutional policies. These policies are the
general guidelines that inform decision-making and the development of procedures throughout
the University. This guide describes both the structure and the processes of governance. It
addresses the University’s:

Governance history and assessment;

Governance principles and commitment to shared governance;
Formal governance structure;

The institutional policy process;

The role/place of other affinity groups (such as advisory groups)
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Key governance terms are defined in Appendix 1 of this guide. Policy definitions are included in
Appendix 2.

Additional governance materials can be found at the University’s governance Web site,
www.matrix.scranton.edu/governance.

For information regarding the history, formation, and function of the governance structure,
contact Kathryn.yerkes@scranton.edu.

This guide originally developed in 2008 with the implementation of the new governance structure.
Updated periodically, most recently in fall 2020, to reflect adjustments in terminology, structure,
and processes.



Background
The University of Scranton has a long history of shared governance, a process which seeks to

involve various campus groups in the administrative and academic decision making'. One









institutional

as charged by the Vice President/Provost to whom they report, review material related to the
development of policy and/or other University decision-making processes, can be engaged. The
level and type of consultation within each group will vary based upon the nature of the policy
item that is being reviewed, created, or discontinued. Communication among all the groups is
expected to flow in both directions and be timely, providing adequate opportunity for
constituents to both receive information and share ideas.

The representative governing bodies and the University Governance Council are charged to
review and advise on the creation, revision, or discontinuation of institutional policy; the groups
are consultative, and are not in and of themselves decision-making groups. The roles of the
representative governing bodies are described below:

The University Governance Council (UGC)®

The University Governance Council plays an important role in governance. The University
Governance Council was created in order to create a forum for the leadership of each of the three
representative governing bodies to come together to discuss policy development in a
collaborative way, and a venue to forward their feedback and reactions to the President’s



policies or invoking changes that affect them.



representatives can be either full-time or part-time employees, but must have completed at least
one year of contiguous service. The Senate’s bylaws describe its operating processes. The Vice
President for Human Resources serves as the Senate’s liaison to the President’s Cabinet.

The Student Senate (Student Government)
As described in its constitution, the University’s Student Senate was formed by and with the
intent of the student body in:

desiring to support the Ignatian mission of The University of Scranton by promoting the
teachings and examples of Jesus Christ in all aspects of student involvement through a
commitment to leadership and service to others; to provide a means for responsible and
effective student participation in the organization and in the operation of student
affairs; to provide a forum for the expression of student views and interests; to maintain
academic freedom, academic responsibility, and student rights; to improve student
culture, social, and physical welfare; to develop better student educational standards,
facilities, and teaching methods; to help promote national and international
understanding and fellowship at the student level; to organize and mobilize student
involvement in seeking solutions to the serious problems facing the community, the
nation, and humankind; and to promote the recognition of students’ rights and
responsibilities to the university, the community, and humanity; do hereby establish this
Constitution of the Student Government at The University of Scranton.

The Student Government’s Constitution and Bylaws describe its operational processes and
internal regulations. The organization serves undergraduate students. It is comprised of an
Executive Branch consisting of a President, Vice President, Chief of Staff, Treasurer, Secretary,
Director of Communications, and Director of Technology, and a Legislative Branch comprised of
elected representatives from each of the four undergraduate classes and representatives from
commuting, residential, off-campus, and international students. The Student Government is
moderated by the University’s Assistant Vice President & Dean of Students. The Vice President
for Student Life serves as the Student Government’s liaison to the President’s Cabinet.

Committees and Other Affinity and Advisory Groups

At the University of Scranton, there are a number of committees, taskforces, and advisory groups
that contribute to campus dialogue, deal with special issues, and support the day-to-day
operations of the institution. These groups, though not an official part of the University’s
governance system’, can at various times be called to take part in the development of policy.
With respect to institutional policies, their role in the policy process is described in boxes 1 and
1.a. of the Policy Flow Chart. Within each administrative division of the University, there are a
number of advisory groups® and other staff positions that play an important role in the
development and vetting of policy.

" Except for those that are committees or subgroups of the representative governance bodies.
8 For example, the Provost’s Committee on Academic Policy and Compliance, which advises on academic and
compliance issues and policies.
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The Flow of Policy

The core function of governance is the development and promulgation of policy. The University
of Scranton’s governance system is designed to create a process for the effective flow of policy,
from its origin to its implementation, and, if necessary, its dissolution. To guide this work, the
University Governance Council worked to develop a set of policy definitions, a standard
template for institutional policies, and a flowchart to illustrate the steps of the policy approval
process. The policy definitions and template for the University were developed through
thorough analysis of best practices in higher education policy management, and approved
through the UGC and Cabinet. The University’s governance web site has a section dedicated to
the collation and communication of institutional policies.

The type of policy (in particular, to whom and what groups it applies) determines if, and where,
it enters formal governance process. The Office of Planning & Institutional Effectiveness offers
expertise and guidance about policy development, and to assist members of the University
community in navigating the process.

Policies can originate from several places:
f Board, Cabinet (top down)
f Individual offices, departments, divisions, constituency groups (bottom up)
f  Governance bodies, UGC (in the middle)
{ External mandates — some “compliance” polices are mandatory based on legislative or
other requirements

Standard Policy definitions help us to
f Identify different types of policies (and procedures)
f Identify which things need to be reviewed within which level(s) of governance

A standard Policy template helps us to
f Ensure that policies have the same structure and required,;
I Identify who/what office owns the policy and is responsible for its content, review, and
promulgation
f Create a standard process for review and approval of policy, including set
revision/sunset dates

The University Policy website helps us to
f Coordinate location of institutional policies
I Ensure access to policies & help communicate their content
I The University’s Policy Definitionf






Appendix 2: Policy® Definitions for the University of Scranton:

Institutional Policies: the general guidelines that inform decision-making and the development of
procedures throughout the University. Includes policies that are required of the University by way of
federal legislation or other mandates.
f  Govern institutional procedures
I Widespread application: guides work of the campus as a whole
f  Changes less frequently, and then only through formal policy review process (University
Governance Council review). Approval rests with President’s Cabinet and/or the University
President.
f  Expressed in broad terms

Inter-divisional Policies: guidelines that inform practices and procedures created by a particular division
that relate to, guide, or mandate operations in one or more other divisions.

I Govern the procedures of more than one division

I Developed/approved/changed through divisional policy development and in consultation with
other division heads as needed; does not need to be vetted or approved through formal
University policy review process

I Changes at discretion of the division head, with consultation as needed

Divisional Policies: the general guidelines that inform decision-making and the development of
procedures within a specific division of the University. Student conduct policies are divisional policies
Student Life. Academic policies are divisional policies within Academic Affairs.

I Govern divisional procedures or processes

I Has application only within the division

I  Changes less frequently, and then only through the division’s policy review process. Approval
rests with division head.

Administrative’® Departmental Policies: the general guidelines that inform decision-making and the
development of procedures within a specific department of the University.

f Govern the procedures or processes of the department
I Has application only within the department
I Departmental manager has discretion to change. Approval rests with department head.

Procedures: those documents describing the operational processes required to implement institutional,
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I Narrow application; adopted by those with job requirements to follow or manage processes. If
procedure supports a divisional or departmental policy, the procedure may guide how members
of the functional area respond to others outside of the division or department.

f Can be changed at the operational level, approval rests with department or division head.

I Prone to change, and do not need to go through a formal policy review process. However, policy
owners for policies that the procedure impacts must be notified. Policy owners and/or the
department(s) responsible for implementation of the procedures are responsible for identifying
and consulting relevant advisory or other groups which the procedures may impact.

Standard Operating Procedures (SOPs)
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Appendix 3: University of Scranton Cabinet!! Liaisons: Roles and Responsibilities

The role of Cabinet Liaison was created in 2006 in response to a need for better communication
between the President’s Cabinet and general administration and the individual representative senates;
in addition, as part of the creation of the University Governance Council (UGC), the convener of that
group was charged with serving as liaison for the UGC to the cabinet. All appointments to the role of
Cabinet Liaison are made by the President of the University. The following positions currently serve as

liaisons:

l

l
l
l

Provost & Senior Vice President for Academic Affairs — Convener, UGC; Cabinet Liaison for the
UGC

Provost & Senior Vice President for Academic Affairs — Cabinet Liaison for the Faculty Senate
Vice President for Student Life — Cabinet Liaison for the Student Senate

Vice President for Human Resources — Cabinet Liaison for the Staff Senate

The role and responsibilities for each Cabinet Liaison is as follows:

l

Serve as primary conduit for information flow from the President’s Cabinet to the respective
senate/governance body. Determine what information from Cabinet is relevant to the
discussions of the senate/governance body.

Serve as primary conduit for information flow from the senate/governance body to the Cabinet.
Determine what information from senate/governance body is relevant to Cabinet discussions.
Apprise the Cabinet of current topics and issues on the agenda of the senate/governance body
that may impact current or future planning and policy discussions. Present questions that may
emerge in senate/governance discussions to the Cabinet for clarification or response. Serve as
an advocate for the senate constituency to the Cabinet.

Present/deliver requests from offices or groups on campus for senate/governance body review
or consultation on policy or relevant topical issues.
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Appendix 4: Statement of Governance Principles

GOVERNANCE AT THE UNIVERSITY OF SCRANTON

Governance at The University of Scranton is rooted in the identity of The University as an American,
Catholic, and Jesuit institution of higher education at the beginning of the twenty-first century. As our
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Appendix 5:  Formal Institutional Policy Flow Chart (applies only to those policies/issues which are institutional in nature. See

policy definitions)

1. Policy issue/proposal
developed by University
group/constituency

2. University Governance
Council receives policy
suggestion/proposal

l 1. a. Policy issue/proposal
— shared with Advisory
Groups as necessary

3. Review of policy suggestion/proposal by
representative governing bodies, other
University groups as necessary
Stakeholder deliberation takes place

6. University Governance
Council forwards comments
and/or recommendations to

President’s Cabinet

5. Feedback and/or
recommendations discussed by
University Governance

Council

8. Presidential action (or
recommendation to Board of
Trustees, as necessary)

it
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